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To: CPC Medical, Specialty Industrial, and Thermal Customers

From: Patrick Gerst, Vice President, Core & Thermal

Subject: Move to New Facility and Continued Operations (Follow-Up to
CCN#1003 originally communicated on March 31, 2022)

Recommended Action: None — For informational purposes only

Date: October 3, 2022

Description of Change

CPC is building a new facility in Arden Hills, Minn. We will move operations for medical, industrial, and
thermal management product lines from our 2820 Cleveland Avenue, Roseville, Minn., facility to the new
facility. The move will occur gradually over many weeks beginning in December so as to minimize risk
and interruptions to your deliveries. We will produce product at the Roseville facility as we shift production
to the new facility. The Roseville facility will remain operational and will be dedicated to CPC’s BioPharma
business unit. We do not anticipate delivery interruptions for any product lines.

Affected Products

Product lines designed to support medical, industrial, and thermal management applications. See
Appendix A for impacted product lines.

Reason for Change
To accommodate CPC’s continued growth.

Implementation Date

We will begin moving equipment in December. We expect the new facility to be fully operational in
January 2023. We will provide notice to you and our freight vendors when we shift the shipping location
from Roseville to Arden Hills. The transition should be seamless to you and your shipments.

Additional Information
At the new facility CPC will continue with quality system certifications to ISO 9001:2015 and ISO
13485:2016. The only quality-system impacting changes will be the movement of existing equipment from
the current facility at 2820 Cleveland Ave to the Arden Hills facility. There will be no changes to:
»  Suppliers of purchased components
Component or finished goods design
Manufacturing equipment or processes
Production employees
Quality system
* Packaging or labeling

CPC will execute an Installation Qualification (1Q) on all equipment moved to ensure no change in
functionality as a result of the move. We also will perform specific Performance Qualification (PQ) runs to
manufacture representative finished-goods to demonstrate the moved work cell(s) continue to
manufacture parts meeting CPC’s specifications.

Products’ traceability, including manufacturing location, will be identified through lot numbers. Once

equipment has moved and Roseville-manufactured inventory is depleted, CPC will no longer make those
products available from the Roseville facility.
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The new facility will also feature an additional ISO Class VIl cleanroom will be certified to ISO 14644-1.
Following certification CPC will undergo a third party audit for this cleanroom manufacturing space.

If you have any questions regarding this notice, please contact your CPC sales manager, customer
service account manager, or, feel free to contact me via email at Patrick.Gerst@cpcworldwide.com.
Thank you for your continued business and commitment to CPC that has generated the confidence to
invest in this new larger facility.

Appendix A
Product Line Product Line
Accessories HFC35
APC Hybrid
BCF IdentiQuik
BQ45GL LC
BSQ MC
CQG Mini Hybrid
CQH Multi-Mount
DPC NS1
DTLD NS212
DQ NS4
DQPRO NS6
DQPUR NSH
EFC12 PMC
Everis BLQ2 PMC12
Everis BLQ4 PLC
Everis BLQ6 PLC12
Everis LQ2 Puncture Seal
Everis LQ4 SixTube
Everis LQ6 SMC
Everis LQ8 TenTube
Everis PLQ2 Twin Tube
Everis PLQ4 ubC
FitQuik Fittings Non-BioPharma Custom Items
FFC35
HFC12
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